Mission Team Structure

Mission Projects

Local churches, associations and NC Baptist Men generate mission projects. Students and their leaders from
participating churches across North Carolina complete the mission projects. To do this successfully we
combine the efforts of paid summer staff, dedicated volunteers and youth leaders who bring their youth to
Deep Impact. The following will help you understand the flow of how mission projects are done successfully
and how you can help make this the best experience possible for your group.

Training

It is important to understand the training that will take place prior to your group going out on the mission sites
during Deep Impact. To make this training possible and effective we need youth leaders to agree to fill two
important positions on each team. The Team Leader and Team Motivator positions are described below.
Please indicate on the Team Roster form who from your group is willing to fill these positions. Remember all
adult leaders will serve on a team.

ALL ADULTS MUST BE CHOOSE ONE OF THE FOLLOWING POSITIONS on a mission project team:

Team Leader

The Team Leader from each mission team will be the key person on each team to make sure the mission
project is completed. The Team Leader will be the key person of contact to and from the Deep Impact staff.
The Team Leader will be the key contact person on the mission site and will supervise the site and the
students and other leaders on the site.

Team Motivator

The Team Motivator for each mission team will be the care person for the students. The Team Motivator will
keep up with the medical forms, make sure the team has its lunches, build and keep morale, and care for the
general well-being of the team. They will encourage students to stay involved with their mission team.

ALL ADULTS AND YOUTH MUST CHOOSE FROM THE FOLLOWING FOR THEIR MISSION PROJECT ASSIGNMENTS
Children’s Ministries — Participants will work with children in a variety of possible settings. The main purpose
of these ministries is to build relationships with the children and have the opportunity to share the love of
Christ with the children. Possible activities include Bible stories, crafts, games, and other fun activities.
Sports and Recreation Ministries — Participants will use sports and recreation to reach people in the
community with the Gospel. Possible activities include pickup games, working in recreation centers and
children’s centers and church sponsored sports camps.

Community Outreach — Participants will use acts of kindness to earn the opportunity to share the Gospel with
people in the community. Possible activities include free laundry, light bulb handouts, water distribution, car
washes, and public park ministries.

Construction, Painting and Landscaping — Participants will work in areas of construction, painting, and
landscaping to help someone in need. Possible activities include building wheelchair ramps, sheetrock,
painting homes, clearing bushes, mowing yards, and debris cleanup.

Senior Adult Ministries — Participants will work with senior adults in the Deep Impact community. Possible

activities include working in nursing homes, senior centers, helping in senior adult’s homes (cleaning,
landscaping), and other life enrichment activities. These projects may include working with special needs
adults.



